
 

 

 

PERSPECTIVE/STRATEGIC PLAN 
                                                                 (2018-19 to 2022-23)                          Date 26.12.2018  

 

Area of 

Planning 
Perspective Plan 

Planed  

implementation 

year 

Curricular 
Aspects 

To introduce certificate courses Every Year 

To introduce  value  added program 2018-19 to 2022-23 

Teaching 
Learning 

To conduct remedial  Classes Every Year 

To  arrange programs for slow and advanced learners Every Year 

To start mentor-mentee programme Every Year 

Research 
and 

Extension 

To Sign MoUs with other B.Ed. institutes 2018-2023 

To arrange  co-curricular activities for students Every Year 

To organize Collaborative events Every Year 

To arrange  Student / Faculty exchange Programmes Every Year 

Infrastructu
re 

Developme
nt 

To make digital library 2018-2023 

To install CCTV  surveillance system in campus  2022-2023 

To modify the infrastructure in terms of classroom and laboratory 2022-2023 

To convert all classrooms into ICT based classrooms 2022-2023 

Student 
Support 

To  arrange alumni meet Every Year 

To organize sports event Every Year  

To provide Free Wi Fi facility to students  2022-2023 

To execute internship programme Every Year 

Professional 
Developme

nt 

To conduct extra Classes Every Year 

To go for academic and administrative audit by University 2022-2023 

To formulate IQAC 2022 

To go for NAAC accreditation 2023-2024 

Best 
Practices 

To start Soft Skill Development Programme Every Year 

To Conduct TET preparation Classes. Every Year 

To start Urdu Introductory course for non Urdu speaking students-Aao 
Urdu Sikhen 

Every Year 

 
          
 

                 



 

 

 

Strategic/Perspective Plan Deployment Document 

Area of 

Planning 
Perspective Plan 

Deployment Details 

Curricular 
Aspects 

To introduce certificate courses 1.Conducted course on 
communication skill  To introduce  value  added program 

Teaching 
Learning 

To conduct remedial  Classes 1.Remedial classes 
conducted 2.Implemented 
mentor mentee programme  

To  arrange programs for slow and advanced learners 

To start mentor-mentee programme 

Research 
and 

Extension 

To Sign MoUs with other B.Ed. institutes 1.Signed MOU 2.conducted 
student/faculty exchange 
programme  

To arrange  co-curricular activities for students 

To organize Collaborative events 

To arrange  Student / Faculty exchange Programmes 

Infrastructu
re 

Developme
nt 

To make digital library 1.Library computerised with 
e Granthalaya, 2.Modified 
classrooms, labs and made 
ICT Enabled . 

To install CCTV  surveillance system in campus  

To modify the infrastructure in terms of classroom and 
laboratory 

To convert all classrooms into ICT based classrooms 

Student 
Support 

To  arrange alumni meet 1.Free Wifi provided 
2.Alumin Meet conducted 
3.Internship programme 
implemented 

To organize sports event 

To provide Free Wi Fi facility to students  

To execute internship programme 

Professional 
Developme

nt 

To conduct extra Classes 1.Extra classes arranged 
2.IQAC formulated 
3.Acadmic Audit Conducted 
4.Started Preparation of 
NAAC  

To go for academic and administrative audit by University 

To formulate IQAC 

To go for NAAC accreditation 

Best 
Practices 

To start Soft Skill Development Programme 1. Skill development 
program conducted 2.TET 
classes Organized 3. Aao 
Urdu Sikhe Program 
Organized   

To Conduct TET preparation Classes. 

To start Urdu Introductory course for non Urdu speaking 
students-Aao Urdu Sikhen 

 

 


